Empowering Sustainable Expansion: HR Strategies for SELCO
India's Growth and Impact

Understanding of the Case-

SELCO India is a rural energy service company founded in 1995 to challenge myths about
sustainable technologies for the poor. They've provided affordable solar solutions, created local
employment, and maintained profitability while serving underserved communities. Despite
challenges, they've reached 450,000 households in 20 years.

Scope in HR Department: In the HR department, SELCO India can further its impact by focusing
on:

e Local Employment: Continue hiring local youths from underserved areas to build trust
and create job opportunities, aligning with their mission.

e Training and Development: Invest in training and development programs for employees
to enhance their skills and ensure they can effectively maintain solar systems and serve
customers.

e Expanding Workforce: As SELCO aims for expansion, the HR department should play a
key role in recruiting and onboarding new employees while maintaining the
organization's values.

e Cultivating Strong Partnerships: Collaborate with local organizations and institutions to
source and develop talent from rural areas, strengthening the sense of community and
responsibility among the employees.

e Employee Well-being: Implement employee welfare programs to ensure the well-being
of the local workforce and to maintain high motivation and job satisfaction.

Expansion Strategy for SELCO LTD.- HR Dept.

1. Product line expansion-
a) ldentify the skills and expertise needed for the-
e Product Development

e Product Engineering
e Product Research
e Product Quality Assurance

Below is the JD suggestion for one of the role for Product line expansion-
Product Development Specialist JD:
Position: Product Development Specialist

Job Summary: The Product Development Specialist at SELCO India will play a pivotal role in innovating
and creating sustainable energy solutions to expand our product line. This role will involve working



collaboratively with cross-functional teams to conceptualize, design, and develop cutting-edge products
that cater to the unique needs of underserved communities.

Responsibilities:

O

Lead the ideation and innovation process for new product development.

Collaborate with Product Engineering and Product Research teams to transform concepts into
viable products.

Conduct market research to identify unmet needs and emerging trends.

Design and develop prototypes, conduct testing, and refine product designs.

Work closely with the Product Quality Assurance team to ensure high product quality and
compliance with industry standards.

Contribute to a culture of continuous improvement and innovation.

Requirements:

O O O O

Bachelor's or Master's degree in Product Design, Engineering, or a related field.

Proven experience in product development, with a track record of successful product launches.
Proficiency in CAD software and rapid prototyping techniques.

Effective communication and teamwork skills.

b) Recruitment Strategy-

e Develop Recruitment plan to attract professionals with the expertise
required.

e Collaborate with department heads, project managers, and stakeholders to
identify specific skill and competency requirements for each role in the product
line expansion.

o Utilize multiple recruitment channels to reach a broad talent pool. This includes
job boards, company website, professional networks, industry-specific
platforms, and local and national newspapers.

e Establish partnerships with local community organizations, vocational training
centers, and NGOs to tap into local talent pools and build trust within the
community

e Promote SELCO's employer brand by showcasing the company's culture, values,
and mission on its website and social media platforms.

¢) Training & Development-
Implement Training program to equip employees with the necessary skills and
knowledge for the product innovation.
Below is the Training program suggestion for the same.



Program Structure:

Phase 1: Foundation (1 month)

Topic Description
Orientation to SELCO's Introduction to SELCO's mission, values, and the role of
Mission and Values product development in achieving social impact.

Understanding sustainable energy technologies, engineering

Duration

1 week

Technical Fundamentals principles, and quality standards. 2 weeks
Interactions with different departments to understand the
Cross-functional Awareness collaborative nature of product development. 1 week
Basics of design thinking, creative problem-solving, and
Introduction to Innovation innovation methodologies. 2 days
Phase 2: Skill Development (3 months)
Topic Description Duration
- Product Development Specialists: Prototyping, design thinking, and
product lifecycle management. - Product Engineering Managers:
Engineering software, project management, and quality control. -
Product Research Analysts: Market research techniques, data analysis,
Role-Specific and customer insights. - Product Quality Assurance Specialists: Quality
Training control processes, testing methodologies, and compliance. 8 weeks
Product
Development Hands-on workshops to develop and test prototypes, focusing on
Workshops practical application. 2 weeks
Technical Skills - Technical training on product-related tools and software. - On-the-job
Enhancement training to apply technical skills in real projects. 8 weeks

Phase 3: Application and Mentorship (Ongoing)




Topic Description

Participants work on live projects under the mentorship of

Project Assignments experienced team members.

Participants are paired with senior employees to provide

Mentorship Program guidance and support.

Innovation and Continuous Training on continuous improvement, idea generation, and
Improvement staying updated with industry advancements.

Duration
6
months

Ongoing

4 weeks

d) Cross functional teams-

Employees from various department should work together so as to understand

the product line better and to further develop the products better.
e) Performance Metrics-

Performance metrics should be such that it aligns with the product innovation,

goals and encourage the culture of improvement.
Below are some suggestions for the Performance metrics to be followed-
e Product Development Specialist:

Metric

Description

Innovative Product Launches

Number of innovative sustainable energy
products successfully launched.

Quality Improvement

Percentage of products meeting or exceeding
quality standards.

Design Efficiency

Time taken for product design and
prototyping (reduced design cycle times).

Cross-functional Collaboration

Level of collaboration with other
departments on product development
projects.

Customer Satisfaction

Customer feedback and satisfaction with new
product offerings.

e Product Engineering Manager:

Metric

Description

Project Success Rate

Percentage of product engineering projects
completed successfully on time and within
budget.

Quality Control

Number of product recalls or defects
(minimal quality issues).




Efficient utilization of engineering resources
Resource Utilization and budgets.

Performance and productivity of the
Engineering Team Performance engineering team.

Impact of product engineering efforts on
Product Improvement enhancing existing products.

e Product Research Analyst:

Metric Description

Quality and depth of market research,

including customer needs analysis and
Market Insight competitor assessments.

Efficiency in gathering, analyzing, and
Data Analysis Efficiency reporting data for decision-making.

Number of viable product concepts
Concept Generation generated based on research findings.

Alignment of research findings with the
Alignment with Strategy company's strategic goals.

Contribution of research insights to
Innovation Contribution innovative product development.

2. Sales Network Expansion-
a) Sales Force Recruitment-
Hire sales professionals, both for direct sales and franchisee roles.
b) Onboarding & Training-
Training program such that the employees understand the mission, products and
the customer segments of the organization.

Program Duration: 6 weeks (adaptable)

Phase Activities Duration

Welcome, company
overview, sales network
Pre-Onboarding structure 1 week

Product knowledge, sales
techniques, customer
Core Training segmentation 2 weeks

Direct and franchisee sales
Field Training training 2 weeks




Role-specific training for
representatives and

Role-Specific Training managers 1 week
Assessments, graduation, and
Assessment and Graduation assignments 1 week

c) Incentive Structure-

Incentive structure and commission should be such that it motivates sales teams
to achieve targets and expand the customer base.

Incentive Type

Description

Sales Commission

Commission-based on the number of sales.

Performance Bonuses

Quarterly and annual bonuses for achieving
or exceeding sales targets.

Franchisee Recruitment Bonuses

Additional bonuses for recruiting and training
new franchisees.

Customer Retention Rewards

Incentives for maintaining long-term
customer relationships and satisfaction.

Market Expansion Incentives

Rewards for penetrating new markets and
reaching underserved communities.

Team Performance Bonuses

Bonuses for collective sales achievements
and network growth.

Quality and Customer Satisfaction Bonuses

Bonuses for maintaining product quality and
ensuring high customer satisfaction.

Innovation Awards

Recognition and monetary rewards for
innovative sales strategies or community
engagement initiatives.

d) Performance Management-

Monitor and evaluate effectiveness of sales network expansion

e) Local Talent Development-

Hire local sales talent as it will also help build the trust of the local people

towards the brand.

3. Energy Service Centers Expansion-
a) Service team Recruitment-




Develop a plan to hire service and maintenance personnel who can support
expansion of service centers. Some of the skills could be as follows:

= Electrical and Electronics Knowledge

=  Solar Power Systems Proficiency

=  Troubleshooting and Repairs Skills

=  Preventive Maintenance Practices

=  Battery Technology Understanding

= Health and Safety Awareness

=  Technical Documentation Interpretation

=  Remote Monitoring Expertise

= Customer Service and Teamwork Abilities

=  Problem-Solving Skills

= Time Management and Adaptability

b) Local Hiring-
It builds trust among the people towards the brand and also increase the
involvement.

¢) Technical Training-
Technical skills for maintaining the solar systems and addressing the customer

needs.

Phase Activities Duration
Solar basics, SELCO's mission,

Introduction to Solar Systems | customer service approach 1 week
Component understanding,
troubleshooting, preventive

Solar System Maintenance maintenance 2 weeks
Technical repairs, battery

Repairs and Replacements maintenance, replacements 2 weeks
Quality control, customer

Quality Assurance and satisfaction, feedback

Customer Satisfaction handling 1 week

Field Experience and Field training, assessments,

Assessments graduation 1 week

d) Quality Control-
Implement the quality control measures so as to maintain the proper and
effective service centers.

e) Community Engagement.

Management Principles to be used-



i.  Recruitment and Hiring- Hiring for Diversity
ii.  Training & Development- ADDIE model (Analyze, Design, Develop, Implement and
Evaluate)
iii.  Performance Management- Balanced scorecard.
iv.  Cross Functional teams- Tuckman’s stages of group formation to performing.

i. Recruitment and Hiring - Hiring for Diversity:

Hiring for Diversity is a principle that emphasizes the importance of recruiting employees from a
variety of backgrounds, experiences, and perspectives.

It involves actively seeking candidates from different ethnicities, genders, ages, and cultural
backgrounds to create a more inclusive and innovative workforce.

The goal is to leverage the strengths of a diverse team and foster a culture of tolerance, equity,
and creativity within the organization.

ii. Training & Development - ADDIE Model (Analyze, Design, Develop, Implement, and
Evaluate):

The ADDIE model is a systematic approach to instructional design and training development.
Analyze: Identify training needs and define learning objectives.

Design: Develop a detailed training plan, including content and materials.

Develop: Create training materials and content.

Implement: Deliver the training to the target audience.

Evaluate: Assess the effectiveness of the training program, gather feedback, and make
improvements.

iii. Performance Management - Balanced Scorecard:

The Balanced Scorecard is a strategic management framework that measures and manages an
organization's performance beyond just financial indicators.

It includes four key perspectives: financial, customer, internal processes, and learning and
growth.

By considering these perspectives, organizations can assess their performance from multiple
angles and align their activities with their strategic goals.

iv. Cross-Functional Teams - Tuckman’s Stages of Group Formation (Forming, Storming,
Norming, Performing):



Tuckman's model describes the natural development of teams as they move from initial
formation to high-performance levels.

Forming: Team members get to know each other and define their roles.

Storming: Conflict and disagreements may arise as team members work out their differences.
Norming: The team establishes norms and guidelines for collaboration.

Performing: The team reaches a high level of performance and productivity.

These principles provide valuable guidance in areas such as diversity recruitment, training
design, performance measurement, and team development, contributing to overall
organizational success.

Conclusion-

SELCO India's expansion strategy in HR encompasses product line expansion, sales network
growth, and energy service center expansion. By incorporating sound HR practices such as
hiring for diversity, using the ADDIE training model, implementing the Balanced Scorecard, and
following Tuckman's stages of group formation, SELCO India can achieve its mission to provide
sustainable energy solutions to underserved communities while maintaining a motivated and
skilled workforce. This approach will help them further their impact and reach more people in
need of affordable and sustainable energy solutions.



